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ACRONYMS AND ABBREVIATIONS

Term Description

2FA TwoFactorAuthentication

ADP AnnualDevelopmenProgrammed

AES AdvancedEncryptiorStandard

AGPR AccountanGeneraPakistarRevenues
AJ&KPPRA AzadJammué& KashmirPublicProcuremenRegulatonAuthority
API ApplicatiorProgrammingdnterface

BPPRA BaluchistarPublicProcuremenRegulatonAuthority
Cl/CD Continuousdntegratior’ ContinuouDelivery
CSRF CrossSiteRequesfForgery

DD DeputyDirector

DDOS DistributedDenialof Service

DFD DataFlowDiagram

DevOps DevelopmenAndOperations

DRAP DrugRegulatonAuthorityof Pakistan

e-PADS e-PakAcquisition& DisposalSystem

FATA FederallyAdministeredribalAreas

FBR FederaBoardof Revenue

FPPRA FederaPublicProcuremenRegulatonAuthority
GIF Graphicdnterchangd-ormat

GUI GraphicaUserlInterface

HEC HigherEducatiorCommission

HTTPS HypertexfTransferProtocolSecure

KP KhyberPakhtunkhwa

KPPRA KhyberPakhtunkhw#&ublicProcuremenRegulatoryAuthority
JPG JointPhotographi&xpertsGroup

MIS ManagemeninformationSystem

MOM MinutesOf Meetings

MQ MessagingQueue

NTP NetworkTimeProtocol

NTN NationalTaxNumber

NADRA NationaDatabasend RegistratiorAuthority
OCR OpticalCharacteRecognition

OTP OneTimePassword

PDF PortableDocumentormat

PHE PublicHealthEngineering

P&DD PlanningAnd Developmenbepartment

PPT PowerPoinpresentation

PPRA PublicProcuremenRegulatonAuthority

QA QualityAssurance

Rs. Rupees

SBP StateBankof Pakistan

SECP SecuritiesAnd Exchange&Commissiorof Pakistan
SIEM SecuritylnformationAnd EventManagement
SPPRA SindhPublicProcuremenRegulatoryAuthority
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Term Description

SRS SoftwareRequiremenSpecification

STN SwitchedTelephoneéNetwork

SSL SecureSocketsLayer

SQL StructuredQueryLanguage

TLS TransportayerSecurity

VM VirtualMachine

WSO02 WebServicesOxygenated

WAF WebApplicatiorFirewall

PA ProcuremeniAgency

SME Escalatiorio subjectMatter

IVR InteractiveVoiceResponse

ETS ElectronicTenderingServices

XSS CrossSite Scripting

ou Organizatiorunit is one componentof organizatiorhierarchy.Like FPPRAMoIT, MONHSR&CPIMS are all
Organizationnits.
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Assumptions

ThisUser Manual assumes that you already haxRad Acquisition and Disposal Syst@rPADS user
accountsaccording toyour Geographical/Ministerial/Departmémeael and role. This user manual also
assumes that you are familiar withsic computer skills artshsic webapplicatioroperations
User ®s Qualification Requirements

Publicprocurementdomainexpertise.
Mustbe BPS-17 oraboveofficial.
Goodcommunicatiorskills.

Goodcomputer andsoftwareoperationskills.

NP

System Requirements

Thee-PADSIs accessible fronany PersonaComputer (Desktop, Laptopjith Internet access and a
supported Welbrowser.
Latest versions ohie following browsers fully supp@atPADSstandard view:
1. Mozilla Firefox (Windows, Mac, Linux)
Google Chrome (Windows, Maaux)
Netscape (Windows, Mac, Linux)
Safari (Mac)
Internet Explorer 9 and above (Windows)

ared

EPADSUSER MANUALH



PREQUALIFICATION 1

on ePak Acquisition and Disposal System

Pre-qualification is formal method of assessing suppliers against predetermined criteria. Only
suppliers who meet established criteria are invitatktd logical step of procurement

PA user can create a new Procurement Activity under the Plan filling the all required field.
« Back PLANNED PROCUREMENT ACTIVITY

* Name of Procurement )
Procurement of Equipment

* Market Analysis @

* Estimated Cost @

2,800,000

* Funding Type @

Local e

* Procurement Need @

for office

Cancept Note/PC1 @

Funding Source @

Federal Government

*Statement of Requirement &

Computers etc

@

4

* Budget (Pink Book) (&

Non-Development

As 2 Whole or Package | Lot

Whole

= -]

After creating a new activity; the system allows to selection an appropriate category of
procurement, procurement method, and appropriate procedures e.g. IBiSgage Single
Envelop, Single Stage Two Envelop or Two Stage Bidding Procedures or Two Envelopes
for Goods Through P+@ualification.

¢ gack PROCUREMENT (METHOD / PROCEDURE)

Mame of Procurement: Procurement of Equipment | Estimated Cost: PKR. 2,800,000.00

* Mode of Procurement &

National

* Category of Procurement (O

Goods ~

* Pre-Qualification { EOI D

Pre Qualification Required w ]

* Tentative Notice Date @D

01-07-2023 n

Remarks|(if any) @

* Procurement Method &

Open Competitive Bidding

* Pre-Qualification Motice Date ©

03-07-2023

* Tentative Date of Contract @

31-08-2023

* Procedure @

c

Single Stage Two Envelope w

* Pre-Qualification Closing Date (0

18-07-2023 n

+ Tentative Date of Completion (D)

30-08-2023 n

| CANCEL |m @ Enhance Fields
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The system requires to attached ossociatetwo committee 1) Procurement Committee and
GRCCommittee

¢ pack ASSOCIATE COMMITTEE

*Committee Title ©

PRC Committee »

Q. search keyword

Internal Member(s) External Member(s) Total Committee Status

Actions  Committee Title ~ 1 Committee Type ~ . 7 . T Member(s) 7 Reason ~
0 @ PRC Committea Procuring Committee 1 0 1 Completed EDTQ\};E“JEE
jo <] GRC Committee g;}i;vnajﬂicccl?cdrcssal 3 a 3 Completed EDTDI,\};CH‘;‘NS
1 5 ~
Selection of of Pre Qualification Document Template for Publication
« Back PRE QUALIFICATION DOCUMENT TEMPLATE
Q Search keyword
Actions Template Name i Category -~ ' Method ~ I Procedure ~ 1 Template of T E
@ o+ @ B Template for PQ SSTE Goods Open Competitive Bidding Single Stage Two Envelope PQ
1 10 o
Procurement Plan showing Publish PQ
« Back PROCUREMENT PLAN } Requistion Items [ + Add Committee ]
Green button = i Po Q. Search keyword
Blue button = Procurement in progress
Actions Procurement Documents Mame of Procurement ~ Category \d Method ~ l
Open
& T B 8 @ Procurement of Equipment Goods Competitive
Bidding
Publication of Pre Qualification for Goods/Equipment
Publish Document(Pre Qualification) X

* Name of Procurement @

Procurement of Equipment

International Procurement?

* Publish Date ©

16-06-2023

* Closing Date @ * Closing Time @
30-06-2023 1413

= Opening Date @ Opening Tima @
30-08-2023 14:43

* Security Deposit Options @

@ Bid Security  Bid Declaraticn Is budget available for advertisement?
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Retrieving the activity from Pre Qualification Processsblection of drop down arroand by
pressing Greet Show Button. The b-€onvast bglc
validity and clarifications buttons for the PAs.

PRE QUALIFICATION PROCESS PQ

Procurement Activity O Committee

Procurement of Equipment ~ PRC Committee

Mame of Procurement: Procurement of Equipment | Category: Goods | Method: Open Competitive Bidding | Procurement Procedure: Single Stage Two Envelope | Estimated C:J.
PKR.2,800,000.00

Publish Date: 16/06/2023 | Bid Opening Date & Time: 30/06/2023, 02:43 PM | Validity Date: 30/07/2023 | Tentative Notice Date: 01/07/2023 Tentative Contract Award Date: 31/08/2023 |
Tentative Closing Date: 30/09/2023

@ Applicant's List & E-Contract @ Bid Validity Request Q Show Clarification(s)

The PA can see the |ist of isApplications
Bidder's List X
Bid Downloaded Supplier's

S.No Supplier Name ~ Y Mobile ~ Email ~ Address ~
1 devtraders +926564464476 dhbwelc@exelica.com F/5 islamabad

PA®s/ Suppliers both can get the Clarific
o

Clarification(s) Opening Of Application(s) Evaluation Pre-Qualification Selection E

CLARIFICATIONS

| T Clear | Q Search keyword
SNo  Activity Name ~ T Actions
1 Clarification(s) ® &
Showing 1to 10of 1entries  « < 1 > ¥ 5 W

Committee Members Attendance, Suppliers and Opening of Applications
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OPENING OF APPLICATION(S)

| ¥ Clear | Q. Search keyword
SNo  ActivityName ~ 7 Actions
1 Committee Members Attendance W e 0 @ ¢
2 Suppliers Attendance
3 Opening Of Application (Download)
Showing 11to 3 of 3 entries 1 5 v
| < Previous

All Committee Members Attendance mark the attendance receving the OTP by their mobi
phones entering theystem and mark present. See below screenshot.

Committee Members Attendance *
| S Clear ‘ Q Search keyword
Email ~ Committee Convener ~ Attendance Date ~ Availability ~ Actions
5 siyariw 380{@introace.com Yas 16/06/2023 , 01:08 PM Present | X Mark Absant |[ ~ OTP ]

Showing 1to 1of 1entries 1 5 o

Suppliers Attendance (Optional) field, if any supplier/bidders come to the PA for attending
application opening, bids opening or financial opening; the PA can get the attendance anc
in the system.
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Suppliers Attendance X

1, Upload Attachment

5MNo  Description ~ Date ~ I Actions
Ma record found

Showing O to O of O entries

t

Close

The user shall download the application by clicking the tick button, upon clicking the butto
system allows to download the application.

Opening Of Application (Download) X
Supplier Name ~ Mobile ~ Email ~ Download Submission Download Date Accept
devtraders +926564464476 dhbwclc@exelica.com & Download 16/06/2023 , 0111 PM @ &

] ~

The PA will upload PQ Evaluation Report and Publish.

EPADSUSER MANUAL



Upload and Publish Evaluation Report X

5.No Description ~ Published Date ~ Actions
1 PQ Application Report Yes 16/06/2023 , 02:35 PM I & Download I

Showing 1to 1of 1 entries 1 a5 R

After due procedure PA upload the report fordbalification and disqualification of the

bidders/suppliers.

Suppliers Selection x
Supplier Name v Mobile ~ Email ~ Reason
devtraders +9Z2E564464476 dhbwelc@exelica.com Qualify for Bidding Accepted

5 R
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EXPRESSION OF
INTERESEOI

on ePak Acquisition and Disposal System

The Procuring Agency magaptanyappropriate ProcuremeMethodfor Selection of Consulting
Firmsas per the PPRA Regulation 2010.

a) Quality Based Selectipmor Complex Assignment

b) Quality and Cost Based Selecti@hen the high quality is the prime consideration while
cost is a secondargonsideration

c) Least Costjor routine nature assignment
d) SingleSource or Direct Selection

e) Fixed Budgetipr simple assignment which can be precisely defined and budget is fixed

The PA will create an activity in the Procurement Plan by entering the following fields.
¢ Back PLANNED PROCUREMENT ACTIVITY

* Name of Procurement © * Procurement Need © *Statement of Requirement ©

Hiring of Consulting Firm Technical, Scope of Work Field base study or task assign
* Market Analysis @

No P Al

* Estimated Cost @ Concept Note/PC1 ® * Budget(Pink Book) ®

2,500,000 Mo file chosen A Non-Development
* Funding Type © # Funding Source @ * As a Whole or Package | Lot ©

Local a4 Federal Government hd Whole

‘ CANCEL ‘ m SAVE & NEXT

The PA shall select the Category of Procurement by dropdown fields, select procurement method
dropdown field, Procurement Technique e.g.
Through EOI process.
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¢ gack PROCUREMENT (METHOD / PROCEDURE)

Mame of Procurement: Hiring of Consulting Firm | Estimated Cost: PKR. 2,500,000.00

* Mode of Procurement ()

National

* Category of Procurement (@

Consulting Services W

* Procedure @

Single Stage Two Envelope w

* Exprassion of Interest Closing Date (D

18-07-2023 B 03-07-2023

* Tentative Date of Completion & Remarks(if any) @

01-10-2023 B

* Procurement Method @

Open Competitive Bidding

* Pre-Qualification / EO1D

Expression Of Interest Reguired

* Tentative Notice Date @

Link Requisition

* Technique @ E

w Quality and Cost Based v

* Expression of Interest Notice Date

w 03-07-2023 B

* Tentative Date of Contract &

m S EaEncErEs

Below screenshot shows the requirement atbtached/asociate Procurement Committebg

clicking the dropdown link.
¢ gack ASSOCIATE COMMITTEE

*Committee Title (0

GRC Committee 4
| F Clear |
Committee Type |l
Actions Committee Title ~
v 7
Grievance
o @ GRC Committes Redressal 3
Committee
. Procuring
T @ PRC Committee e 1

<«

Member(s) ~

External
Member(s) v Total
7 Member(s)
o] 3
0 1
» 5 v

| + Add Committee |

Procurement Activity: Hiring of Consulting Firm

3t

Q, Search keyword

Committee Reason v
Status ~ '
Every rule is
Completed followed
Every rule is
Completed followed

Expressions of Interest (EOI) button appears,by clicking the EOI button the system adapt
EOI template and also shows the Publish EOI button for publishing the Document

| + Requistion Items || + Add Committee | ~+ Procurement

<« Back PROCUREMENT PLAN

[ - | Greenbutton=F PO
T Clear

Elue button = Procurement in progress
Actions Procurement Documents
& L O E 8 @

|H| | Fublish EOI |

Publication of Expressions of Interest

Q. Search keyword

Name of Procurement v~ Category V.

Hiring of Consulting Firm

Consulting
Services
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Publish Document(Expression of Interest) X

* Name of Procurement O

Hiring of Consulting Firm

International Procurement?

* Publish Date @

16-06-2023

* Closing Date @ * Closing Time @
30-06-2023 12:34

* Opening Date * Opening Time @
30-06-2023 13:04

pening Time should be greater than closing time + 30 minutes and less than 23:58

* Security Deposit Options @

(@) Bid Security | Bid Declaration Is budget available for advertisement?

Cancel Request to PID m

Retrieving the activity fronPre Qualification Process by selection of drop down aramd
press show button.

PRE QUALIFICATION PROCESS EOl

Procurement Activity 0] Committee

Hiring of Consulting Firm v PRC Committee

Name of Procurement: Hiring of Consulting Firm | Category: Consulting Services | Method: Open Competitive Bidding | Procuremec
Procedure: Single Stage Two Envelope | Estimated Cost: PKR.2,500,000.00

Publish Date: 16/06/2023 | Bid Opening Date & Time: 30/06/2023,01:07 PM | Validity Date: 30/07/2023 | Tentative Notice Date:
03/07/2023 Tentative Contract Award Date: 02/08/2023 | Tentative Closing Date: 01/10/2023

Applications List

Bidder’s List X
All Bidder's Bid Downloaded Supplier's
S.No Supplier Name ~ Y Mobile ~ Email ~ ¥ Address v T
1 devtraders +926564464476 dhbwelc@exelica.com F/5 islamabad

Clarifications (if any) optional
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Clarification(s) Opening Of Application(s) Evaluation

©

Qualification Selection

CLARIFICATIONS

| ¥ Clear | Q Search keyword

SMNo  Activity Name ~ T Actions

1 Clarification(s)

Showing 1to 10of 1entries  « < 1 > ¥ 5 W

Committee Members Attendance, Suppliers and Opening of Applications )
OPENING OF APPLICATION(S) ‘

| IF Clear | Q. Search keyword

S.No  Activity Name ~ Actions

1 Committee Members Attendance W e 0 @ @
2 Suppliers Attendance
3 Opening Of Applicaticn (Download)

Showing 1to 3 of 3 entries « < 1 > » 5 v

| & Previous ‘

Committee Members Attendance

Committee Members Attendance *

Q, Search keyword

Emaill ~ Committee Convener ~ I Attendance Date ~ Availability ~ Actions

5 siyariw 380{@introace.com Yes 16/06/2023 , 01:08 PM Present X Mark Absent ][ ~ QTP ]

Showing 1to 1of 1entries 1 5 e
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Suppliers Attendance (Optional)

Suppliers Attendance

S.No  Description v~ Date ~

Mo record found

Showing O to O of O entries i« < » ¥
Opening of Applications
Opening Of Application (Download)
Supplier Name ~ Mobile ~ Email ~ Download Submission
devtraders +9ZE564464476 dhbwclc@exelica.com &, Download
o £ 1 » »» 5 ~

wm

1, Upload Attachment

Actions

Download Date Accept

16/08/2023 , 01:11 PM ® @
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Evaluation Process; the PA will upload and publish the Application Evaluation Report and
completing the task by clicking the Red Action button

Clarification(s Opening Of Applicationis Evaluation Pre-Qualification Selection E
EVALUATION
| ¥ Clear | QG Search keyword
S.No  Activity Name ~ Actions
1 Upload and Publish Evaluation Report H @ &
Showing 1to 1 of 1 entries A 5 w

Upload Application (EEValuation Report) and Publish

Upload Attachment(s) X

SELECT FILE
* Attachment (D

Evaluation. pdf

[+

* Description @

Application Evzll_aticn|

E

After completion of the Evaluation of process the system allows to shortlist Suppliers for n

process
o €

arification(s, Dpening Of Application(s Evaluation Pre-Qualification Selection

SHORTLISTED APPLICANT(S)

‘ TF Clear ‘ Q Search keyword

S.No Activity Name ~ 1/ Actions
1 Suppliers Selection [ N @ ¢

Showing 1to 1 of 1 entries 1 ] ~

The PA will prepare the RFP and Bidding Document and publish
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¢ 5ok PROCUREMENT PLAN [+ Requistiontems | +Ada Comittee \

Green button = Procurement completed (PO Generated)

‘ ¥ Clear ‘ Q. Search keyword

Blue button = Procurement in progress

Actions Procurement Documents Name of Procurement v .m

& L @ B 88 @ | Bidding Document | Procurement of Goods
o [View Published Bidding Douumenl][ Bidding Document (+ Corrigendum) (V1) ][ View PD ] .
B & @ Procurement of Equipment
[VIEW PQ Published Document J [ View PD J
. [View EQI Published Dm.ument][ View PD | . 3 .
8 & @ - - - N — \ Hiring of Censulting Firm
[RFP (+ Corrigendum) (V1) J| View RFP Published Document H View PD

The PA will submit the publicationRéquest for Proposal (RFP) through the system by clicl
the Publish button. Since the procurement is less than 3 million it doesnot requires to pub
two newspapers through Press Information Department (PID).

Publish Document(Request for Proposal)

* Name of Procurement @

Hiring of Consuiting Firm

International Procurement?

* Publish Date @

16-06-2023
* Closing Date @ * Closing Time @
30-08-2023 13:30
* Opening Date & * Opening Time &
30-06-2023 14:00
Opening Time should be greater than closing time + 30 minutes and less than 23:50
= Bid Validity @ * Submission Type @
30-07-2023 Manual v

[ [ oo ] e ]
After the deadline the PAcanseegp | i er ®s/ bi dder ®s | i st by
the procurement activity from the dropdown and pressing show button.

BIDDING PROCESS

Procurement Activity @ Committee

Hiring of Consulting Firm v PRC Committee m

Name of Procurement: Hiring of Consulting Firm | Category: Consulting Services | Method: Open Competitive Bidding | Procurement Procedure: Single Stage T\A;
Envelope | Estimated Cost: PKR.2,500,000.01

Publish Date: 16/06/2023 | Bid Opening Date & Time: 30/06/2023 ,02:00 PM | Validity Date: 30/07/2023 | Tentative Motice Date: 01/08/2023 Tentative Contract
Award Date: 31/08/2023 | Tentative Closing Date: 30/09/2023

Financial Bid Opening Date: 16/06/2023 | Financial Bid Opening Time: 01:44 PM

@ Bidder's List @ Bid Validity Request ® Contract Specimen#l @ Contract Specimen#2 Q, Show Clarification(s)
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Bidder’s List X

All Bidder's Bid Downloaded Supplier's

S.No Supplier Name ~ Y Mobile ~ T Email v T Address v Y

1 devtraders +926564464476 dhbwelc@exelica.com F/5 islamabad

PA will start the evaluation process with actions/completions
[~

Clarification(s) Bid Opening Technical Evaluation Financial Bid Opening Final Evaluation Award of Contract

CLARIFICATIONS

‘ T Clear | Q Search keyword
S.Ne  Activity Name ~ Actions
1 Clarification(s) 0 @ @

Showing 1to 1of 1 entries 1 5 ~
Committee Members Attendance
Committee Members Attendance
| T Clear | O, Search keyword
Member Name v I Mobile ~ Email v 1 Committee Convener ~ Attendance Date v I Availabitity v Actions

Admin Zaryabo +823043898545 siyariw380@introace.com hEH

1 entries 1 5 o

a
=]

Technical Bid/Proposal Downloading
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Technical Bid Downloading

w Y Mooz~ Emall w T Bid Security Decument Description  Bjg Secunity Document Date ~ 7 Bid Security Document  Technical Bid (Downioad]  Bid Download Cate  Original Bid Security Received

. R V/0E/2023 , DF4D P
P &, Downloag &, Downlcad )

dhbwoici@exciica com Technical Bid 16/06/2023 , 0133

1

Techni cal Eval uation Section Upl oadi ng
Clarification(s) Bid Opening Technical Evaluation Financial Bid Opening Fi iol Award of Contract

TECHNICAL EVALUATION

Q, Search keyword

S.No  Activity Name ~ I/ Actions
1 Upload and Publish Technical Evaluation Report & @ 0 @

Showing 1to 1 of 1 entries < < 1 > 5 ~

Upload and Publish Technical Evaluation Report

Upload and Publish Technical Evaluation Report X

I, Upload Attachment

S.No Description ~ Y Published ~ Date v Actions
1 TER Yes 16/06/2023 , 01:45 PM ( & Download )( @ View Publish Details )
Showing 1to 1 of 1 entries < £ 1 » =] ~

]
Financial Bid Opening Section
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Clarif; Bid Technical Evaluation Financial Bid Opening Final Evaluation Award of Contract
FINANCIAL OPENING
‘ ¥ Clear | Q Search keyword
S.No  Activity Name ~ Actions
Committee Members Attendance B @ Db e
2 Supplier Attendance
3 Financial Bid Downloading

q

The Procurement Committee Members willkniae attendance by obtaining the OTP from th
mobile phones and mark the attendance present.
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BIDDINAPROCESS

on e-Pak Acquisition and Disposalstem

The Standard Documentodule in the €2ADS will allow its users @enerateelectronicBidding /

Procurement Documentatidny ei t her adapt i nanpladewtihtemplate ig @ ap
available by creating documeshéctronically in thEPADS systemi.e., StandardiddingProcurement

DocumentPre-QualificationExpression of Interest (EOI) for Request for Prop&da (which will be
used byProcuring Agencief®r standard bidding procedurghe intended Users of this module &vs

Users

This section provides stedpy-step instructions for users to perform the following actions withinthe e
PADS:
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Session Objectives

By the end of this session the user should be able to:

A CreateCommitteedr Procurement

A Create Committee for GRC

A Assign Committeto the Procuremenictivity

A Review Bid Documetif required add section in the existing bidding document)
A PublishStandard Bidding Documents

CREATE ANBUBLISHSTANDARIBIDDING PROCUREMENDOCUMENT

For any procurement activity, creation of a plan is mandatory. In Plan, user can create planned
activities and after formal approval of plan, associated committees can execute the procurement
activities as per PPRA rules and regoiet

a. Click on Procurement Plan give on the dashboard menu.

SOURCING AND CONTRACT
MANAGEMENT

#, Procurement Plan
.~\ ra

-' ol
Bidding Process S:)

© Committee
" Management

o

o Committee
~ Acknowledgement

Section 1

b. After clicking on Procurement Plan the following screen will appear to the users:

<
CREATE PROCUREMENT PLAN (PPRA Rule 8)

Procurement Plan Name @ Year @

20232024 v m E

Actions D~V Procurement Plan Name ~ 7 Year ~ 7 Version v V7 Status v 7

® 7 =] FP1077 Procurement Plan for FPPRA 2023-2024 2 Open

WA Submitted for approval.

c. Click on eye icon to view procurement activities. After clicking on eye icon, the following screen will
appeatrto the users:
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« sack PROCUREMENT PLAN
F Clear .
Blue button = Procurement in progress
Actions. Procurement Documents
& ¢ 0 8 8 (o
&4 ¢o ® B 8 | (sa) pwwnsd)
& 2 B B B (‘Bid (Cormigendum) (v1) ][ view PD |
&l 2 B B B (‘Bid (Corrigendum) (v1) )( View PO |
& 2 O B 8 ( Bid (Corrigenaum) (v2) | PD |

Name of Procurement ~ 7

Procurement of Heating invertors TSTE
Purchases of Generators TSBP
Procurement of General Goods SSTE
Procurement of Health Equipment SSSE

SSTE

Category v Method ~ T

Goods Open Competitive Bidding

Goods Open Compelitive Bidding

Goods Open Compelitive Bidding

Goods Open Competitive Bidding

Goods Open Competitive Bidding
7 > » 5 v

+ Add Committee ‘ + Procurement

Q search keyword

Est.Cost v V .

PKR. 800,000.00

Procedure ~

Two Stage Two Envelope

Two Stage Bidding Procedure PKR. 2,000,000.00
Single Stage Two Envelope PKR. 1,400,000.00
Single Stage Single Envelope PKR.1,700,000.00

Single Stage Two Envelope PKR. 1,000,000.00

d. Click on the icon with four squares to assign committee to the procurement activity

<

€ Back

Actions

bR OF B
IENEENIEN

¥ Clear

PROCUREMENT PLAN

Biue button = Procurement in progress

Procurement Documents

V1) |( View PD |

o B 88 ( sia
o 8 88 ( mia J( Publish 8id |
by e ——
@ B8~ (‘Bid (Carrigen
& B 5N Bid iComigendum) (v )  View PD )
o B8 8

88 ( Bid (Corrigendum) (v2) || View PD

Name of Procurement ~ 7

Procurement of Heating invertors TSTE
Purchases of Generators TSBP
Procurement of General Goods SSTE
Procurement of Health Equipment SSSE

SSTE

Category v 7 Method ~ T

Goods Open Competitive Bidding
Goods Open Competitive Bidding
Goods Open Competitive Bidding
Goods Open Competitive Bidding
Goods Open Competitive Bidding

e. After clicking the icon, the following screen will appear:

€ Back

¥ Clear

Actions

ASSOCIATE COMMITTEE

*Committee Title @

Committee Title v V'

Committee Type ~

Internal Member(s) v

External Member(s) v V'

‘ + Add Committee ‘ + Procurement

Q Search keyword

Est.Cost v .

PKR. 800,000.00

Procedure v 7

Two Stage Two Envelope

Two Stage Bidding Procedure PKR. 2,000,000.00
Single Stage Two Envelope PKR. 1,400,000.00
Single Stage Single Envelope PKR. 1,700,000.00

Single Stage Two Envelope PKR. 1,000,000.00

Procurement Activity: Purchases of Generators TSBP

ADD COMMITTEE

CANCEL ‘ SAVE

Q search keyword

Total Member(s) Committee Status.
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Procurement Activity: Purchases of Generators TSBP

Click on this
button to

cancel task. ( 1
CANCEL SAVE ADD COMMITTEE

Click on this " "“® Click on this

button to save button to
Y selected Committee add a.new
committee. committee.

f. Click on Committee Title to view list of committees and select the desired committdecfitiain

]

*Committee Title ®

Procuring Committee Non Consultative
s\

Y
o -l
Grievance Committee @

Procurement Committee consultative
GRC Committee

Grievance Committee 1

g. After selecting the desired committee clickSaiveto proceed:
h.

&« gack ASSOCIATE COMMITTEE ' + Add Committee ‘

Procurement Activity: procurement SSTE QA

*Committee Title @
PRC Committee W l
CANCEL SAVE
<

¢ pack ASSOCIATE COMMITTEE

P Activity: of TSBP

*Committee Title @

[ Procuring Committee Non Consultative b J
‘ CANCEL ‘ m ADD COMMITTEE

Actions Committee Title ~ Committee Type ~ Internal Member(s) ~ External Member(s) ~ Total Member(s) Committee Status
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&/ Action performed successfully.

I. After clicking on Save button, the committee will be listed on the bottom of the screen:

<
« sack ASSOCIATE COMMITTEE
Activity: of TSBP
*Committee Title ®
Procuring Committee Non Consultative v
CANCEL ‘ SAVE ADD COMMITTEE
¥ Clear Q search keyword
Actions Committee Title v Committee Type v V. Internal Member(s) v V External Member(s) v Total Member(s) Committee Status
& Procuring Committee Non y
] | @ Consultative Procuring Committee - Non Consultative 0 0 0 Pending

]. Toadapttemplateplease see the below steps.

SOURCING AND CONTRACT
MANAGEMENT

#, Procurement Plan
Vg

# Bidding Process gi)

o Committee
“* Management
Committee

[i=]
™ Acknowledgement

Section 1

k. After clicking orfiProcurement Plan the following screen will appear to the users:

<
CREATE PROCUREMENT PLAN (PPRA Rule 8)

* Procurement Plan Name © * Year @
arch keywort

W Clear Q Searchk d
Actions o~V Procurement Plan Name v 7 Year v 7 Version v 7 Status v 7
@ 7 LI FP1077 Procurement Plan for FPPRA 2023-2024 2 Open
ST Submitted for approval.
I
< 1 5 v

I. Click on eye icon to view procurement activities. After clicking on eye icon, the following screen will
appear to the users:
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< sacc. PROCUREMENT PLAN Tl - rocuement |

¥ Q Search keyword
= Procu

Actions. Procurement Documents Name of Procurement ~ 7 Category v Method ~ T Procedure ~ V Est.Cost ~ V .
& 7 0 B 8 (Bia Procurement of Heating invertors TSTE Goods Open Competitive Bidding Two Stage Two Envelope PKR. 800,000.00

& £ O B 8 Purchases of Generators TSBP Goods Open Competitive Bidding Two Stage Bidding Procedure PKR. 2,000,000.00

& 2 O B B | Bid (Corrigendum) (v1) || View PD | Precurement of General Goods SSTE Goods Open Compelitive Bidding Single Stage Two Envelope PKR. 1,400,000.00

& 7 =5 8 [ Bid (Corrigendum) (v1) || view PD | Procurement of Health Equipment SSSE Goods Open Competitive Bidding Single Stage Single Envelope PKR. 1,700,000.00

& 72 O B 8 ( Bid (Corrigendum) (v2) | view PD SSTE Goods Open Compelitive Bidding Single Stage Two Envelope PKR. 1,000,000.00

« < 3 a 5 [ 7 > » 5 v

m.Toadapta PPRA templatior the procurement activitglick onthe PQ/EOBid button as shown
below:

< 82« PROCUREMENT PLAN |+ Ada commiteee \

Green button = Procurement completed (PO Generated)

‘ ¥ Clear ‘ Q. Search keyword

L J Blue button = Procurement in progress

Actions Procurement Documents Name of Procurement v
& L T B B @ | Bidding Document | Procurement of Goods

n. After clicking on button, the following screen will appear:

Document Templates X

Please select standard bidding document

Actions Document Template

‘ Adopt Document Template Procurement of Therapeutic Goods (Pharmaceuticals) SSSE

‘ Adopt Document Template | Procurement of Information Systems SSSE

‘ Adopt Document Template Procurement of Goods General SSSE

Ry
‘ Adopt Document TernE§ Document for SSSE

‘ Adopt Document Template | Test Bidding Document

i. After the user has clicked on the template tatapéed. The system will ask for final
confirmation as shown below:
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/\ Are you sure you want to adopt this document template?
n
-"l"r‘

&/ Action performed successfully.

il. After clicking Yes, the desireldcument will bedaped for the procurement activity.
0. To view theadaped documentgclick on the Bid button as shown below

<
STANDARD BIDDING DOCUMENT TEMPLATE

Q. Search keyword

Actions Template Name v Category v V Method v Procedure v 7 Template of v 7
® B + ® Procurement of Goods General SSSE Non-Consulting Open Competitive Bidding Single Stage Single Envelope Bid

1 5 v

¢ sacx PROCUREMENT PLAN } Add Committee

Groen

d (PO Generated)
! Q Search keyword

¥ Clea
Actions Procurement Documents Name of Procurement ~ Category v V Method + V Procedure v Est.Cost v .
& 2 = Procurement of tables Services Un-Solicited LCB PKR. 1,500,000.00
& 2 @ B2 Food Procurement Plan Goods Open Competitive Bidding Single Stage Single Envelope PKR. 1,000,000,000.00
& 2 = blish Bid (Corrigendum) V(2 Proc Goods Open Competitive Bidding  Single Stage Single Envelope  PKR. 9,000,000.00
& 72 @B ) | Publish Bid (Corrigendum) V(2) Procurement Test Goods Open Competitive Bidding ~ Single Stage Single Envelope  PKR. 8,000,000.00
& 2 =] ) )| Publish Bid (Corrigendum) V(2 procurement for kitchen items Goods Open Competitive Bidding Single Stage Single Envelope PKR. 2,000,000.00

< 2 ) 3 4 s > » |5 v

p. After clicking on Bid button, the following screen will appear:

g. By using the buttons give on theft side the user can perform the following task:
i. To view the document template, click on eye icon.
ii. To view theadaped bid document, click on trashcan icon.
iii. To add sections in the bid document, click the plus icon.
iv. To viav the entire sections of the bid document, click on the eye icon.
v. To download the bid document, click on PDF icon.
r. To add sections in the bid document, click on the + icon as shown below:
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STANDARD BIDDING DOCUMENT TEMPLATE

Method v V'

Procurement of Goods General SSSE Open Competitive Bidding

Title, Acknowledgement, Preface

SECTION I: INVITATION TO BIDS

SECTION II: INSTRUCTION TO

SECTION Il BID DATA SHEET

SECTIOM V. ELIGIBLE COUNTRIES

SECTION TEMPLATE

s. Click on +Create to adchawsection in the document:

STANDARD BIDDING DOCUMENT TEMPLATE SECTION(S)
(PROCUREMENT OF GENERAL GOODS (E-SUBMISSION VER JUN 9))

SectionFor ~
Bid Submission (Technical
& Financial Proposal)

Bid Submission (Technical
& Financial Proposal)

Bid Submission (Technical
& Financial Proposal)

Bid Submission (Technical
& Financial Proposal)

Bid Submission (Technical
& Financial Proposal)

t. After dicking on create the following for will appear to the user:

* Section Name @

Click on
Cancel to
discard task.

Procedure v V

Single Stage Single Envelope

Q Search keyword

Templateof v V.

Bid

Type

Text

Text

Text

Text

Text

=3

v + Giese Seten

Search keyword

Swap

™~

™

™

™

Click on Save
to add section
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* Section# @

1

4

i. Users are required to enter the Section Number.

Parent Section ©

Choose parent section v

ii.  Users are required to select Parent Section if the previous section number is part of a main
section.

* Section Name @

lii.  Users are required to enter nametloé section.

* Type ®

Choose Type v

Text
Evaluation

Bid Sheet

iv. Users are required to select the section type. Generally, we select Text if the section does not
belong to Evaluation or Bid Sheet.

Description ®
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SECTION TEMPLATE X
* Section# @ parent Section @ + Section Name @

1 Choose parent section v Preface
“ Type © Description ©

Text ~ Mandatory for Procurement Agency

%
@@ @8 « Y-le o M@ mME QM| B swce

B I & I = := 99 | Styles - | Normal -2

\

div p

=

u. Users are required to provide content for the section. The users can simply copy text from any
editable document format

SECTION TEMPLATE *
* Section# © Parent Section © * Section Name ®

1 Choose parent section ~ Invitation to Bidder
* Type @ Description ©

Text v This section contains invitation for bidders to submit bids for

a specified procurement. 4

@ @ @ - - ™R m= Q¥ B source
B I S |L s = 4 | 99 | Styles - | Format -2

PUBLIC PROCUREMENT REGULATORY AUTHORITY L]

+ Action performed successfully.

v. After clicking on Save, your new section éladded as shown in the screen given below:

¢ s STANDARD BIDDING DOCUMENT TEMPLATE SECTION(S) (TEST SBD)
Q. Search keyword
jl
Actions Serial No v 1 Section# v~ I Section Name ~ Section For ~ Percentage i Type *~ Y Swap
g @ W+ 1 1 Preface Technical Bid 0 Text &
s @ T+ 2 2 Invitation letter Technical Bid ] Text ™

1 » » n w

w. To review the document, click on View Document icon as shown below:
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¢ Back  STANDARD BIDDING DOCUMENT TEMPLATE SECTION(S) (TEST SBD)

Q. Search keyword

4
Actions Serial No v I Section# ¥ I Section Name ~ SectionFor ~ Percentage v 1/ Type ~ Swap ‘
J @ T+ 1 1 Preface Technical Bid o Text ¥
g @ | W+ 2 2 Invitation letter Tachnical Bid 0 Text ™

« < 1 » » n v

a. To Create a section click + button and add fields below

Bidding D¢ T I x

* Template Name @

* Category @ * Method @ * Procedure @

Consulting Services ~ Open Competitive Bidding v Fixed Budget ~
* Template for? @

el ~

Sencel m

b. Create dynamic section in the template by selection of type:

SECTION TEMPLATE

* Section For @ * Section Name © * Type @

Technical Bid ~ ’ Dynamic Sectior] ] Dynamic Table

Description ©

Mandatory for Procuring Agency Editable by Procuring Agency
“

c. Users can create dynami@ble in the below field
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Dynamic Section X

* Field Label® “Data Type @ “Type @
Supplier
Formula
Action Sr# Field Label Data Type Type
V2R 1 Price Number Procuring Agency
« < 1 > bod 10 v

d. Users can also add data fields in the Evaluation Section

EVALUATION SHEET

* Criterion Title® Evaluation Heading @ * Type@ *Weightage @

Evaluation Heading Choose Type v 1

“Score @

0 e

e. Add eligibility criteria
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Eligibility Criteria

* Description® * Type®

Yes/No

No file chosen &

Only PDF, JPG, JPEG, and PNG files are allowed and file size should not be greater then SMB.

Action Deseription v Type v ¥
g o Previous experience in bidding projects? Yes/No

Showing 1to 10f 1 entries

a. Add eligibility criteria

CheckList X
* Description® * Type®
No file chosen ful

Only PDF, JPG, JPEG, and PNG files are allowed and file size should not be greater then 5MB.

Action Deseription v 1 Type v ¥
ARl 2 years of Working in gov organization? Yes/No

Showing1to 10f entries <« ¢ 1 > » |5 v

X. After clicking on View Document button, the following screen will appear:
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« gack PREVIEW PROCUREMENT DOCUMENT TEMPLATE

Dynamic Section

Column Name Data Type Type

Price Number Procurin g Agency

Evaluation Section

null

Evaluation Section

sri Criterion Title Category Sub-Category Type Se
Eligibility Criteria

null

Name Type

Check List

y. To publish bid document, click on procurement plan as shown below:

SOURCING AND CONTRACT
MANAGEMENT

# Procurement Plan
Y

# Bidding Process ®

« Committee
Management

o« Committee
" Acknowledgement

Section 1

z. After clicking on Procurement Plan the following screen will appear usehse

<
CREATE PROCUREMENT PLAN (PPRA Rule 8)

Procurement Plan Name @ Year @
Fler 2023-2024 v ﬂ m
Actions D~V Procurement Plan Name ~ 7 Year v V Version v V Status v V7
@ 72 @ B @ FP1077 Procurement Plan for FPPRA 2023-2024 2 Open
Y
‘I
1 5 v
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aa.Click on eye icon to view procurement activities. After clicking on eye icon, the following screen will
appear to the users:

<
¢ gack PROCUREMENT PLAN "+ Add Commitice
| F Clear | abattons ;mwemm P Q Search keyword
Actions. Procurement Documents Name of Procurement ~ 7 Category v Method ~ T Procedure ~ V' Est.Cost ~ V
& 7 @ B 8 \EI Procurement of Heating invertors TSTE Goods Open Compelitive Bidding Two Stage Two Envelope PKR. 800,000.00
& o @ B B (eia)(Publish 8id ) Purchases of Generators TSBP Goads Open Competitive Bidding Two Stage Bidding Procedure PKR. 2,000,000.00
& g2 O B SR (e tcorrigendum) (v1) ) view D ) Procurement of General Goods SSTE Goods Open Compelitive Bidding Single Stage Two Envelope PKR. 1,400,000.00
& 2 W B 8 Bid (Corrigendum) (V1) \ View PD | Procurement of Health Equipment SSSE Goods ‘Open Competitive Bidding Single Stage Single Envelope PKR. 1,700,000.00
& 72 B 8 Bid (Corrigendum) (v2) ) ViewPD | SSTE Goods Open Competitive Bidding single Stage Two Envelope PKR. 1,000,000.00
<« < 3 4 5 6 7 > » 5 v

bb. To publish bidlocumentgclick on Publish Bids shown below:

<
¢ sae PROCUREMENT PLAN +Add Committse |
| ¥ Clear | Blue button = Procurement in progress Q Search keyword
Actions Procurement Documents Name of Procurement /' Category v V' Method v V' Procedure v V' Est.Cost v 7 .
& 7 O E &8 \EJ Procurement of Heating invertors TSTE Goods Open Competitive Bidding Two Stage Two Envelope PKR. 800,000.00
& £ O B B \ﬁl‘ Publish Bid | Purchases of Generators TSBP Goods ‘Open Competitive Bidding Two Stage Bidding Procedure PKR. 2,000,000.00
s
& 7 O B B ( Big mam!li V1) \:Vnuw PD | Procurement of General Goods SSTE Goods Open Competitive Bidding Single Stage Two Envelope PKR. 1,400,000.00
& 7 0B 8 (Viewpp ) Pracurement of Health Equipment SSSE Goods Open Competitive Bidding Single Stage Single Envelope PKR. 1,700,000.00
& 2 O B 8 Bid (Corrigendum) (V2) ]I view PD | SSTE Goods Open Competitive Bidding Single Stage Two Envelope PKR. 1,000,000.00
« < 3 4 5 6 7 » » 5 v

cc. After clicking on Publish Bid, the following fawith appear:

Publish Document(Bidding)
Nome of Procuremen O
Procurment SSTE

iiermational Procurement?
Fuisish Caie @

4-06-2023
Closing Cuta O
206203
Gpening Date &

7062023
B Vaieity O
772023

Securty Deposi Optians ©

(@) i Securty B Deciwmion | Ethe of Scth

Dexcrgtion ©

* Closing Time ©

o508

* Cpaning Tima ©

o639

Submission Type ©

Mnus

Wouid you e 10 CONGUGY pre-Lid mastin?

15 LASOSE mvaiatie For BOvECTRTANT

e
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dd. Select the publishing mode by clicking the submissipa ESubmission or Manual

Publish Document(Bidding)

Publish Date @

13-06-2023

Closing Date &

Closing Time @
27-06-2023 0956
* Opening Date @ * Opening Time &
. o 10:26
Bid Validity @ Submission Type O
27-07-2023 {ESqussa‘\ ~ ]

* Sacurity Deposit Options ©

(@) Bid Security | Bid Declaration  Either of Both ESubmission

Descrigtion O

oo Lo oo |

* Name of Procurement ©

Purchases of Generators TSBP

This field is auto filled however the user can still edit.

International Procurement?

Users may click the above box if they want to procure from international source.

* Publish Date @

11/04/2022

This field is auto filled however the user can still edit.

* Closing Date ®

11/18/2022

This field is auto filled however the user can still edit.

* Closing Time @

05:35 PM

This field is auto filled however the user can still edit.
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. Y
* Bid Opening Date ®

11/19/2022 06:05 PM

vi. This field is auto filled however the user can still edit.

* Bid Validity Date ®

12/19/2022

vii.  Thisfield is auto filled however the user can still edit.

Clarification Date

11/04/2022
viii.  This field is auto filled however the user can still edit.

Would you like to conduct pre-bid meeting?

ix. User may want to tick the ab® option if he/she requires tmnduct a prebid meetingoy
clicking thetick box

< November 2022 >

Su Mo Tu We Th Fr Sa

11/04/2022

X.  The user will beequired to select date for pted meeting.

Description ©

xi.  Users may provide any description if deems necessary.
ee. Click on Publish to make the document available for registered suppliers to view and bid against
the document.
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Publish Document(Request for Proposal) x

* Nama of Procurement (O

Hiring of Consulting Firm

International Procuremant?

* Publish Date &

16-06-2023
* Closing Date (0 * Closing Time @
30-06-2023 13:30
= Opening Date @ = Opening Time @
30-06-2023 14:00
pening Time snould be greater than closing time + 30 min
= Bid Validity @ * Submission Typa @
30-07-2023 Manual ~

A

V Action performed successfully.

ff. For procurements that are equal to abdwePKR3,000,000the system will require users to
attach newspaper advertisement. The follovieng will appeafor such procuremest

12/07/2022 05:39 PM

* Bid Opening Date @ * Bid Validity @
12/07/2022 06:09 PM 01/06/2023

* Clarification Date © Would you like to conduct pre-bid meeting?
1/07/2022

Pre-Bid meeting date

1/07/2022

Description Q'

Add News paper attachment

¥ Clear Q Search keyword

Actions Title v ¥V Date OfAd v ¥ Page# v Type of News Paper v ¥/ Language v ¥ Stations v Y Regional Language ~ 7 size v V Status v ¥

No records found.

Click on _I—' m

Cancel to ?
discard task.

Click on this
button to
publish bid
document

* Name of Procurement @

Purchases of Generators TSBP

i.  This field is auto filled however the user can still edit.

| International Procurement?

ii.  Users may click the above box if they want to protnama international source.
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Vi.

Vil.

viii.

Publish Date ©®

11/04/2022

This field is auto filled however the user can still edit.

* Closing Date @

11/18/2022

This field is auto filled however the user can still edit.

“ Closing Time @

05:35 PM

This field is auto filled however the user can still edit.

. "y
* Bid Opening Date ®

11/19/2022 06:05 PM

This field is auto filled however the usan still edit.

“ Bid Validity Date @

12/19/2022

This field is auto filled however the user can still edit.

* Clarification Date

11/04/2022

This field is auto filled however the user can still edit.

Would you like to conduct pre-bid meetir

1g?

User may want to tick the above option if he/she requires to conductiadonmgeeting.
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< November 2022 >

Su Mo Tu We Th Fr Sa
3 4 S
6 8 10 n 1
13 14 16 1
22 3 24 5 26
2 28 3
| 11/04/2022

X.  They user will beequired to select date for pt@d meeting.

Description @

xi.  Users may provide any description if deems necessary.

Add News paper attachment

xii.  Users are required topload thenewspaper attachmento attach newspapedvertisement,
clickon + button and the following form will appear:

Add News Paper Advertisement X
Title @ * Date of Ad ©
11/07/2022
“ Page # © * Type of newspaper ©®
1 Choose Newspaper Type v
Language @ Stations @
Choose Newspaper Language v Choose Stations v
Regional language @ size ®
Choose Regional Language v Choose Newspaper Size v
“ Status ©
Choose Publish Status hd
No file chosen &

cickon =3

Cancel to
discard task.
Click on this
button to upload
news paper
attachment

* Title ©
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Vi.

Usersare required to enter the title of advertisement in

Date of Ad @

11/07/2022

<

Su Mo Tu

)

28 29

November 2022

We

Th

Fr

Sa

newspaper.

Users are regired to select date for advertisement in the newspaper.

Page #®

1

Users are required to enter the pagemberof advertisement in the newspaper.

Type of newspaper ©®
Choose Newspaper Type
English

Urdu

Q

Users are reqed to select the typef newgaper from the dropdown list.

Language ®

e Newspaper Language

English

Urdu

Users are required to select the language of the newspaparthe dropdown list.

* Stations @

islamabad-islamabad-islamabad

isla

islamkot-islamkot-Tharparkar

islamabad-islamabad-islamabad

fo)

Users are required to select stations from the dropdown list.
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Regional language ®

Urdu v
Urdu
Punjabi
Vi, Users are required to select regional language from the dropdgiwn li
Size ®
2X5 v
| Q
2X5
5X9
viii.  Users are required to select size of the advertisement in the newspaper from the dropdown
list.
* Status ®
Pending v
Pending
Rejected
iX. Users are required to select the status of the advertisement from the dropdown list.
X. Users are required to upload the advertisenasnan attachment
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Add News Paper Advertisement X
* Title @ * Date of Ad @

ABC 11/07/2022
*Page # @ * Type of newspaper @

1 English v
* Language © * Stations ©

English islamabad-islamabad-islamabad v
* Regional language @ *Size @

Urdu 2X5 hd
* Status @

Pending

305.png &

& Action performed successfully.

gg. Afteruser has provided all the mandatory informatadick on Saveandthe advertisement will
be listed at the bottom of the screen as shown below:

Add News paper attachment

¥ Clear Q search ki 1
Actions Title ~ W DateOfAd ~ V Type of News Paper ~ Language ~ V Stations ~ Regional Language ~ size v V status v
I ® ABC 11/07/2022 English 715 Urdu 2X5 Pending I

hh. After all the fields have been filled along with newspaper attachihogmiblish bid document,
click on Publisibuttonas shown below
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Publish Document
* Bid Opening Date @ * Bid Validity @
11/22/2022 06:34 PM 12/22/2022

* Clarification Date @ Would you like to conduct pre-bid meeting?

1/07/2022

Pre-Bid meeting date

1/07/2022

Description ®

ABCDERF

Add News paper attachment

F Clear Q search keyword
Actions Title v ¥ DateOfAd ~ V Page#t ~ V. Type of News Paper v W Language ~ W Stations v~ Regional Language ~ Size v V Status v V
& ABC /07,2022 1 English English 75 Urdu 2X5 Pending

Y]

D

& Action performed successfully.

ii. After the document has been published it can be viewed in Tenders given in Supplier Management

section as shown bela

SUPPLIER MANAGEMENT

#2, Suppliers v
£, Joint Venture v
# Tenders ~

#. Published Tander
_f

REGULATORIES MA ENT

Section 1

jj- After clicking on Published Tenders, the following screen will appear on the right side where your
published tender will be listed:

<

PUBLISH TENDERLIST

‘ T Clear ‘ Q Search keyword

Actions Name v V Publish Date ~ 7 Last Submission Date ~ 1/ Description v ¥
I o] Purchases of Generators TSBP 19/11/2022 04/11/2022 I

0] Purchase of IT Equipment 18/11/2022 04/11/2022

Purchases of MACs 19/11/2022 04/11/2022

o] Purchases of Telephones 19/11/2022 04/M/2022
0] Purchases of Pens 19/11/2022 04/11/2022
1 2 3 4 s 6 7 8 8 10 M 112 13 14 15 1® 17 18 18 > » 5 v
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The ePADS allows Procuring Agencies to electronically carry out all bidding processes regarding the
procurement. Based on the bids submitted by the supplier against the published bidding documents,
there must be at least one bid from the supplier tcatatihe bidding processh& PA users can carry

out theall the procedures of open competitive bidding-RADS.

The new feature of the-procurement system allows the functionality esabmission of bids from all
eligible suppliers for all open compeive bidding(Rule-36).

a) Procedure and Method

a. To initiate bidding procedure, click ®nocurement Plan and add procurement activities and select
the category of procurement, procurement methods and select Single Stage Single Envelope (SSSI
or other appropate method for the procurement activitige)enbelow under chose procedungenu
on theright side of the screen.

¢ sack PROCUREMENT (METHOD / PROCEDURE) Single Stage Single Envelope \

Single Stage Two Envelope
Name of Procurement: Procurement of Goods | Estimated Cost: PKR. 600,000.00

* Mode of Procurement @ Two Stage Bidding Procedure

DEEETE Two Stage Two Envelope l
* Category of Procurement © * Procurement Method @ Framework Agreement - Closed
Goods hd Open Competitive Bidding e Choose Procedure e
* Tentative Notice Date @ * Tentative Date of Contract ® * Tentative Date of Completion ©

01-07-2023 B 31-07-2023 B 30-08-2023 B

Remarks(if any) ©

\
b. Aftercreation of the procurement plan, click the view icon or adding a procurement activity by

pressing the +procurement green butttire following screen will appear to the users:
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¢« Back PLANNED PROCUREMENT ACTIVITY

* Name of Procurement @ * Procurement Need @ “Statement of Requirement ®
Procurement of Goods For Office Equpments
* Market Analysis @
+ Estimated Cost @ Concept Note/PC1 Q@ “ Budget(Pink Book) @
600,000 Mo file chosen I Non-Development
* Funding Type @ * Funding Source @ “ As a Whale or Package / Lot ©
Local hd Federal Government hd Whole

‘ CANCEL ‘m SAVE & NEXT

i. Users are required tfill field of Name of Procurement and provide informadtien
procurement activityame, procurement need, statement of requirement, market analysis
conducted if any, estimated cost, budget (pink book), funding type, funding source and
package/lot of as a whole etc (see above screenshot) for procurpnoeess.

Committee @

procuring commiitte e
n | A

procuring commiitte

ii. Users are required toetect for the procurement committee.
c. After selecting the committee, click on Show button and your bidding process will be initiated.

<
BIDDING PROCESS

Procurement Activity @ Committee @

v Please value from list ~ Q Show

Y
Name of Procurement: | Method: | Category: | Estimated Cost ':@

d. After clicking the Show button, the following will appear on the bottom of the screen:
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BIDDING PROCESS

Procurement Activity @ Committee

Procurement of Equipment v PRC Committee

Mame of Procurement: Procurement of Equipment | Category: Goods | Method: Open Competitive Bidding | Procurement Procedure: Single Stage Two Envelope | Estimated Co
PKR.2,800,000.00

Publish Date: 16/06/2023 | Bid Opening Date & Time: 30/06/2023 , 03:16 PM | Validity Date: 30/07/2023 | Tentative Motice Date: 01/07/2023 Tentative Contract Award Date: 31/08/2023 |
Tentative Closing Date: 30/09/2023

Financial Bid Opening Date: | Financial Bid Opening Time:

& Bidder's List X Rule 33: Rejection of Bids & E-Contract @ Bid Validity Request & Contract Specimend#1 & Contract Speciman#2
Q. Show Clarification(s)

e. To add grievances, click on +Grievand&sgte: Grievances can be added at any stage of the bidding
process.
BIDDING PROCESS

Procurement Activity (O Committee

Procurement of Equipment w PRC Committee

Name of Procurement: Procurement of Equipment | Category: Goods | Method: Open Competitive Bidding | Procurement Procedure: Single Stage Two Envelope | Estimated Co
PKR.2,800,000.00

Publish Date: 16/06/2023 | Bid Opening Date & Time: 30/06/2023 , 03:16 PM | Validity Date: 30/07/2023 | Tentative Notice Date: 01/07/2023 Tentative Contract Award Date: 31/08/2023 |
Tentative Closing Date: 30/09/2023

Financial Bid Opening Date: | Financial Bid Opening Time:

® Bidders List X Rule 33: Rejection of Bids @ E-Contract @ Bid Validity Request & Contract Specimend1 @ Contract Speciman#2

Q Show Clarification(s)

f. The following screen will appear after clicking +Grievance:

Grievance (After Advertisement) X

T clear Q. search keyword

Actions Grievance ~ pate ~ V Channel v Supplier's Type ~ Supplier ~ V Attachment ~ Status ~

No records found.

g. Click on +Add Grievance the following form will appear to the users:
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Add Grievance

* Grievance ©

* Grievance Date ©

DD-MM-YYYY

Attach Email / Letter

Supplier ®
@ Registered

Un-Registered

* Registered Supplier ©

* Mobile No ®

+92 v

* Grievance @

Greivance form Supplier XYZ

&

* Received Via Channel ©

Select

* Supplier's Business Name @

Committee Name

i procuring commiitte
* Email @
Click on | ?
Cancel to o

discard Task.

Click on
submit to
proceed.

i. Users araequired to type in the grievance sent by the supplier.

* Grievance Date ©

| DD-MM-YYYY

< November
Su Mo Tu We
30 31 1 2
6 7 8 9
13 14 15 16
20 21 22 23
27 28 29 30

2022

Th

Fr

Users are required to select the date of grievance.
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* Received Via Channel ®

Select v

O

Email
Fax

Letter

lii.  Users are required to select from the dropdown list, the channel from which the grievance was
received.

Committee Name

procuring commiitte

iv.  This field is auto pulled from the $gs.

Attach Email / Letter

No file chosen 3

v. Users are required to attach grievance received from the supplier in soft copy.

Supplier ©®
@ Registered

Un-Registered

vi. Users are required to select whether the grievance received is from a registesgidered
supplier.
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In case ofRegistered Supplier

* Registered Supplier ® * Supplier's Business Name ®

Select v
333 Consulting| SSS| gggg@gmail.co| | +92-1234567890

333 Consulting| SSS| christina@azamtelesources.com| | +92-3212220132

362| | 362@gmail.com| | +92-5651544158

Abacus Consulting ISL| | fyvilu@teleg.eu| | +92-6549874536

[ Abacus Consulting ISL| | head.info@gmail.com| | +92-3233444556

vii.  Users are required tselect the supplier from the drajown list.

* Supplier's Business Name ®

333 Consulting

viii.  This field is auto pulled from the system.

* Email ©

ix.  This field is auto pulled from the system.

* Mobile No @

M™ 9z v 1234567830

X.  This field is auto pulled from the system.
h. Click on Submit after users have filled out all the necessary information:
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